The IG FARBEN 

and the end of the Weimar Republic 

by Jan GroRe Nobis 

"Generals in gray suits" 

Josiah E. Dubois jr. 

"You are facing an extremely brutal and dangerous enemy, the 

the lords of IG Farben, who walk over dead bodies in war and peace, who in their 
driven by one thing only in their thoughts and actions: Their 

insatiable greed for profit. You must come to terms with these profiteers." 

Ernst Thalmann on March 20, 1927 to 20,000 workers at the IG Farben plant in Leuna 
1. foreword: 

The basis of this |G Farben reader is a slightly revised version of my 

paper "Die Macht der Industrie - Der Einflu& der IG Farben auf das Ende der Weimarer 
Weimar Republic", which | wrote in the summer semester of 1994. This 

term paper as part of the proseminar on modern history "Die 

Social and Economic History of the Weimar Republic" with Dr. Stefan Haas 

wrote it. | would like to thank Gunter and Stefan for proofreading. | 

hope that this reader will illustrate the influence of the interests of big industry on 
developments in a parliamentary democracy. So, enjoy 

enjoy reading it, 

Jan Groke Nobis 

2 Introduction: 

2.1 The question: 

It is questionable how much influence industry has on a parliamentary democracy. 
Industrial groups, financially better off than any other interest group, 

can therefore use party donations to exert immense power in terms of personnel and political 
political power over the parties and governments of a state. At the same time 

of course, the more monopolized the economy is, the more power it can exert. 

| would like to examine this on the basis of the end of the Weimar Republic and the 
Interessengemeinschaft Farbenindustrie AG: To what extent did industry, 

IG Farben in particular, enabled or even forced Adolf Hitler's rise to power? 

forced it? 

First of all, it seems important to me to analyze the IG's position of economic power and 
the political attitudes of leading IG industrialists. Because 

| think this will help us to understand the extent of the IG's initial influence on 

Bruning's governments in 1930-32 and, above all, later on the dismantling of the 
Weimar Republic. 

The question arises as to why the leadership of the IG in 1932 depended on the support of the 
conservative-democratic forces (Center, DDP..) to support anti-democratic forces such as the 
NSDAP. 

democratic forces such as the NSDAP., even though Brutning's policy was probably 
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under the great influence of the IG, which should actually be interested in continuing this policy. 
continuation of this policy. There are three aspects to consider here: Firstly 


What disturbs the IG leadership about Bruning's policy? 

correct these problems without forcing the influence of forces outside the government? 
Secondly: Did interests of other branches of industry (other monopolies: e.g. in the 

steel) made the change necessary? And thirdly: Did 

public opinion (election results) perhaps driven or "forced" the IG to make this change? 

or "forced" it to do so? It should be borne in mind that in the Weimar Republic the communist 
communist forces were not to be underestimated. 

The IG Farben administration tower (from: BuFaTa Chemie/AK IG Farben, p. 29) 

2.2 The literature base: 

On this topic "The influence of IG Farben on the end of the Weimar Republic" 

the literature base is not exactly rich. The books that deal with IG Farben 

and the 3rd Reich usually deal very little or not at all with the period before the seizure of power. 
seizure of power: The OMGUS report, the official final report of the 

the US military government in Germany, for example, does not deal at all with the events before 
1933. 

Josiah DuBois ("Generals in grey suits") also makes no mention of the events before 1933. 
no comments on this topic. But Joseph Borkin also deals only briefly 

the events immediately before. Only Klaus Sator and Richard Sasuly 

these events in one chapter each. As further literature 

a text on economic democracy by Carl Duisberg, who promoted the formation of 

IG Farben, to illustrate his political attitude. 

political attitude. As a source, | have Hitler's speech in which he called on the German 
industrialists after his election defeat. 3 


3 The economic upswing of the IG: 

3.1 The formation of the German cartel: 

Within Germany, by 1916 Carl Duisberg had already managed to bring together the 
the management boards of the six largest chemical companies to form a loose 
association of these companies, the "Interessengemeinschaft der deutschen 

tar dye industry". This loose monopoly association and its board members (above all 
Carl Bosch in particular, but also Hermann Schmitz, who is not yet represented in the IG, 
but who was aware of the significance of the chemical industry, represented Germany 
as an expert in Versailles) is probably responsible for the fact that the IG 

the dismantling demands of the victorious powers. 

In 1925, Duisberg achieved his goal: in collaboration with Bosch, he founded a unique 
unique chemical monopoly group, IG Farben (Interessengemeinschaft Farbenindustrie 
Farbenindustrie AG). This IG is thus the largest European group and 

the largest chemical group in the world1. 

3.2 The networking of Europe and North America: 

Soon after the First World War, IG 

the cooperation between IG and its European 

European competition: at the beginning of the 1920s 

IG enters into a partnership with the Swiss 

cartel, formed in 1920 by Ciba, Sandoz and Geigy. 


Geigy, concluded a labor agreement. This was followed in 1927 

a provisional agreement with the two 

with the two French groups, including Kuhlmann 

Kuhlmann, who themselves had already signed 

already had a verbal agreement with the Swiss cartel. 

with the Swiss cartel. In 1929, the final continental 

continental European cartel was formed from IG, 

Ciba, Sandoz, Geigy and the two French 

French groups - under the leadership of 

IG: it was given a quota of 75% of the cartel's 

exports2, which in turn account for 80% of world 

production3 . Thus strengthened 

strengthened in this way, in 1932 the British paint 

industry, Imperial Chemical Industries Ltd. 

(ICI), founded in 1926, was forced to join the European cartel. 

European cartel. 

The IG also managed to protect its interests in North 

interests in North America: Agreements favorable to the IG 

favorable agreements with Standard Oil and 

also concluded with Ford; only with 

1 Cf. Borkin, p. 47 

2 Cf. Sasuly, p. 113 

3 Ibid. 

Carl Duisberg 
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DuPont never came to an agreement - but there was never an open battle between the two 
giants DuPont and IG Farben never came to an open battle either, as both were linked to the 
ICI in England. 

In addition, it also has influence over 500 companies in 93 countries through shareholdings4. 
93 countries4. 

3.3 Evaluation: 

The European and North American corporations are prepared to enter into these 

because the increased competition and the global economic crisis meant that they could only 
can only be prevented by cartel agreements (prices, market sharing). 

can be prevented. In doing so, these companies are also prepared to accept the pressure of the 
pressure from the IG empire to enter into contracts that are unfavorable to them. As you can 
see, the 

IG with these connections - e.g. exchange of shares or board positions - to almost 

almost all major European and North American chemical and some oil and coal processing 
and coal-processing companies, the IG has gained worldwide influence on the chemical 
industry. 

industry. 

4 The political attitude of the |G-WirtschaftsfUhrer: 

4.1 General: 


The industrialists of the Weimar Republic were skeptical of political-parliamentary democracy. 
parliamentary democracy. Thus, at the beginning of Weimar, the strong 

Social Democrats (who formed the first governments) posed a threat to the industrialists. 
They saw Germany on the brink of a communist revolution, or at least 

the free economy through a social democratic reform of this (i.e. by 

strengthening the trade unions or implementing the concept of economic democracy5 
democracy5, which was developed by the trade unions in the 1920s). 

developed by the trade unions in the 1920s). 

Furthermore, the industrialists are also not in favor of parliamentary democracy 

democracy, as changing (economic) policy, caused by possible changes of government, 
naturally 

changes in government, could of course also influence the continuity of economic development. 
development. 

In order to demonstrate the attitude of the |G management towards democracy, we must 

the Chairman of the Supervisory Board Carl Duisberg and the Chairman of the Executive Board 
Carl Bosch, the real heads of IG Farben, but also the board member 

Hermann Schmitz, as well. 

4.2 Carl Duisberg: 

In the first twenty-five years of the 20th century, Carl Duisberg 

out of the six major competing chemical companies in Germany. 

4 Ibid. S. 114 

5 In the concept of economic democracy, the factories remain in the ownership of the owners, 
but are managed by democratically elected representatives of the workers and employees. 
Collective agreements continue to be negotiated between the trade unions and the factories. 
negotiated. 
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(Agfa, Bayer, BASF, Cassella, Hoechst and Kalle) to forge a single group (IG 

Farben). Although it was committed to the principle of competition 

(competition as the engine of progress and profit), but realizes that the German 

the "danger" of the increasing organization of the workforce (industrial unions). 

(industrial trade unions) a more global organization of itself in order to protect its interests. 

in order to protect its interests. In addition, even a 

would be better able to survive on the world market. However 

This overall group should only have a uniform external structure, however, without 

structure, without the internal competition in research and production being 

competition in research and production6. He also firmly rejects the concept of economic 
democracy 

"The state can change and shape its legislation as it sees fit. 

as the necessity of the moment demands. However, economic principles 

cannot be changed at will, not even by majority decisions. [ ... ] The 

economy demands new initiatives and quick decisions every day [ ... ]. This requires the 
entrepreneur and the managing entrepreneur [...] are required for this. "7 

In other places it also becomes clear 


Duisberg's real attitude towards political 

democracy: "We hope that 

our words are echoed today 

and that we will find the strong man 

man who will finally bring us all 

us all under one roof [...]; for he [the 

strong man] is for us Germans, as 

Germans, as we have known since Bismarck 

have always been necessary. "8 Or: "If 

Germany is to become great again, 

then all classes of our people must 

people must realize that leaders are needed, 

who act without regard to mass 

mass moods [...]. "9 The first 

Duisberg quote seems to imply that Duisberg 

that Duisberg had a positive attitude towards poli 

democracy, but the other two 

quotes clearly refute this. 

clearly. 

Not only does he invoke the greatness 

Germany. As cautious as he was: at a conference of German industrialists 
he said: "We must admit that war is impossible for Germany at the moment. 
is impossible. We are disarmed [...] so let us act. Gentlemen!"10 Duisberg 
not only has anti-democratic ambitions, but also conjures up and calls for a 
dictatorship: the company boss seems to be doing this not only out of a desire for profit 
but also out of his nationalism and power-mindedness. 


6 BuFaTa Chemie/AK IG FARBEN, p. 13-14 

7 Duisberg, Carl: Clear the way for the free entrepreneur! 

8 Duisberg 1925 before the Reich Association of German Industry, quoted from Sasuly, p. 86 
9 Duisberg (place and date unknown), quoted from Sasuly p. 86 

10 Duisberg, quoted from Sasuly p. 94 


4.3 Carl Bosch: 

| do not have any quotes from Bosch on his political views, but 

his economic policy for the chemical industry (BASF, later IG 

Farben), his political views can be gauged: As early as 1913 

the Haber process (1909) for the production of ammonia for industrial utilization. 

utilization. This meant that even before the First World War 

the synthetic production of saltpetre for the manufacture of fertilizer and, above all, explosives 
explosives without being dependent on the saltpetre deposits in Chile. In 

1924, Bosch secured the patents for the Bergius process (liquefaction of coal into 
liquefaction of coal to oil) and then drives the implementation of this process from laboratory 
to an industrial scale. (Coal is available in Germany as a raw material in 


available in Germany, oil has to be imported). A third project is the syn 

of rubber: this project has been pursued since 1910 

and during the Second World War this problem was also solved with strong 

Bosch's involvement. This shows that Bosch was striving for an economically self-sufficient 
Germany economically self-sufficient. These three processes make Germany dependent on the 
three 

the three most important raw materials for the war economy, which Germany has to import 
must import: Oil (coal liquefaction to oil), rubber (own synthesis) and 

saltpetre (nitrate from the Haber-Bosch process)! 

Carl Bosch and Hermann Schmitz 

From this it can be deduced that 

Bosch was not averse to a new war 

war to get rid of the "scourge of the Versailles Treaty". 

treaty". Later it will 

will also show (cf. Chapter 5) that he, 

in order to assert his economic interests 

interests by making large campaign donations 

influence politics by making large campaign donations, 

without necessarily supporting the party, 

party that corresponds to his political 

political views. Although he actually disliked Hitler as a person 

Hitler as a person, he supported him 11 in order to 

his research into coal liquefaction 

financially secure his research into coal liquefaction. 

4.4 Hermann Schmitz: 

Hermann Schmitz begins his career 

1906 at the metal bank. As early as 1910 (!) 

he becomes a deputy member of the 

of the Metallgesellschaft, a group of companies 

group spanning the whole world. "Decisive 

for this unusual rise 

[his] unscrupulous negotiating tactics "12 

tactics "12: he secured the Metallbank's influence over the Spanish lead business 

and even brought the Rothschilds to their knees with his negotiating skills. 

11 Although he appears to be conservative, nationalistic and not averse to war, he sees Hitler as 
more of a 

a crank without a stringent political program, cf. above all Borkin, p. 58 

12 Sator, p. 17 
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forced13. During the First World War, he became a commissioner under the head of the 
German war economy in the War Ministry, Walter Rathenau. There he advocated 

1916, among other things, for the subsidization of BASF's nitrogen production: "The BASF 
subsidiary factory in 

BASF's Ludwigshafen subsidiary factory currently under construction in Merseburg will 


will be the most important link in Germany's nitrogen supply for munitions purposes. 
Germany's nitrogen supply for ammunition purposes. The army has the greatest interest in the 
early completion of the factory. 

the army has the greatest interest in the early completion of the factory. "14 

After the war, Schmitz, having met Carl Bosch in Versailles, joined BASF and 

Bosch in Versailles, Schmitz joined BASF and IG Farben in 1919. In 1928, among other things, 
he demonstrated his financial 

political unscrupulousness: before IG Farben issues shares worth 250 million 

Marks, he announced a dividend increase to drive up the share price. 

up the share price. His subsequent policy causes the price to fall again in order to buy back the 
shares at a reduced 

shares at a reduced price and thus save IG Farben around 10 million Reichsmarks in dividend 
payments. 

around 10 million Reichsmark in dividend payments. He also seems to have no scruples 

to violate Section 226.1 of the German Commercial Code (repurchase of shares). 

(repurchase of shares).15 Later, during the 3rd Reich, he became Chairman of the IG Executive 
Board and thus 

responsible for forced labor and mass murder in Auschwitz, among other things. 

4.5 Summary: 

These examples show the economic policy or general political attitude of the IG leadership. 
political attitude of the IG leadership: These range from strict 

(unscrupulously?) capitalist (Schmitz: making profits from the war (WW), violations of the law), 
and 

violations of the law), from nationalist and warmongering (Bosch: autarkic Germany) 

to anti-democratic tendencies (Duisberg: "...a strong leader is needed who acts without 

acts regardless of mass sentiment"). 

5 The political power of the IG: 

Through the council-democratic 

revolution at the end of 

of the First World War 

still insecure, 

the German indu 

striellen in the Weimar 

period were afraid of the 

communist and mistrust 

mistrust of the so 

social democratic currents 

movements in Germany. 

had. That is why they 

(not only from their political 

political self-image 

the popular conservative to national conservative parties, especially financially. 

financially. Some industrialists openly supported National Socialism as early as the twenties 
the 1920s, e.g. Thyssen in 1923 with 100,000 gold marks16. 


Goring in conversation with Schmitz and Krauch 

13 cf. ibid. p. 18 

14 Ibid. 

15 Cf. ibid. p. 20f. 

16 Sator, p. 26 
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The Buna plant of IG Auschwitz 

IG Farben was initially very cautious in this respect, especially as it naturally 

interests were realized by Bruning's presidential minority government. 

realized by Bruning's presidential minority government. 

5.1 The period of the Bruning government: 

A number of leading IG forces are involved in the Bruning government: Paul 

Moldenhauer (member of the Supervisory Board) is Finance Minister, Hermann Warmbold 
(member of the Supervisory Board) is Minister of Economics. Bruning is unable to win Schmitz 
for his government 

but he acted as an advisor to the Reich Chancellor and therefore had a direct 

direct influence on the Bruning government. In the Economic Policy Advisory Council 
represented by Schmitz and his nephew Max Ilgner.17 

The IG also made massive use of this influence - the IG's "second set "18 - to further its 

to push through its own political goals and increase its profits: "In this way, the IG 

through the Bruning cabinet, for example, an import ban on nitrogen, months-long 

reduction in equalization charges for domestic fuels [...], an increase in petrol duties 
gasoline duties, which, with a production of 100,000 tons, brought the group an additional profit 
of 

of RM 8 million. "19 The bosses of the IG also had a major influence on the creation of the 
emergency 

the emergence of the emergency ordinances, which "shifted the burden of the crisis onto the 


17 Ibid. pp. 26-27, Sasuly, p. 89 

18 Sasuly, p. 89 

19 Sator, p. 27 
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shoulders of the working population "20: lowering wages in the public sector 

public sector, tax relief for industry with simultaneous tax increases for workers and employees. 
tax increases for workers and employees. 

This dominant influence of the |G on government policy, however, prompted 

heavy industry and the financial world to oppose the government and 

and demanded Hitler's participation in future governments in order to realize their interests 
interests over those of the IG. 

Despite the support of Bruning's government, the IG makes its first contacts with National 
Socialism as early as 1931. 

contacts with National Socialism as early as 1931. The leadership sees the campaigns of the 


NSDAP's campaigns against the "high number of Jewish employees" jeopardized the IG's 
position. 

Heinrich Gattineau, Duisberg's press officer, therefore attempts to use his 

doctoral supervisor and "Nazi geopolitician "21 Karl Haushofer, tried to stop the inflammatory 
articles against the IG with some success. 

with some success. 

5.2 Von Papen's time in office: 

At the end of 1932, IG functionaries see some problems that the presidential government of 
Papen's presidential government (in office since May 1932) was unable to solve. 

also begins to cause difficulties for the |G. The solution to the economic 

problems seemed best solved by "an improvement in the economy by the 

by the state. [...] The best way to do this is through armaments deals, as they guarantee high 
profits. 

profits. "22 Thus the IG industrialists were now also prepared to support the 

support for the NSDAP., especially as Hitler, in an initial meeting with Gattineau and Heinrich 
Butefisch at the beginning of November 1932, Hitler offered the IG financial and political support 
for 

Bosch's oil synthesis project23. 

5.3 The von Schleicher cabinet: 

In the elections of November 6, 1932, National Socialism suffers a 

defeat (from 230 to 196 seats), whereas the KPD and SPD together 

and SPD together retain their votes with a simultaneous shift towards the KPD 

(von Schleicher forms new cabinet). The gains of the labor movement 

by the gains of the labor movement rather than the collapse of the NSDAP, a rapprochement 
a rapprochement between heavy and chemical industry. As the "established" 

conservative parties also have to accept a loss of votes, it seems 

necessary to unanimously support Hitler in order to secure a "conservative" majority in the 
"conservative" majority in the Reichstag in the next elections. Now the IG also contributes 
100,000 

RM to finance the NSDAP (remember Hitler's promises regarding oil synthesis)24. 

regarding the oil synthesis)24. 


20 Ibid. 

21 Borkin, p. 56 

22 Sator, p. 29 

23 Borkin, p. 57 

24 Sator, p. 32 

5.4 Hitler becomes Reich Chancellor and new elections are held: 

After, with the participation of Papens and Hitler, Reich Chancellor von Schleicher resigns on 
January 28, 1933, Hitler receives the order from Reich President Hindenburg on January 30 to 
President Hindenburg gives Hitler the task of forming a government, partly because the IG 

the IG no longer stood in the way. The IG's support for Hitler thus also becomes "binding "25. 


IG "binding. "25 After Hitler's appointment as Reich Chancellor, Hindenburg dissolves the 
Reichstag 

Reichstag and calls new elections for March 5. Hitler's aim appears to be 

to achieve an absolute majority in order to establish a dictatorship. To this end 

Goring invites all leading industrialists and bankers to a secret meeting on February 20. 
secret meeting. The IG is represented by the directorate member von Schnitzler. 

In order to win over those present, Hitler states the following: "Today we are faced with the 
following situation 

the following situation: Weimar has imposed a certain form of constitution on us 

Weimar imposed a certain form of constitution on us, which placed us on a democratic basis. 
But this 

This has not, however, given us any effective governmental power. On the contrary, communism 
On the contrary, as | criticized democracy at the beginning, communism had to penetrate 
democracy, communism had to drill ever deeper into the German people. The result was an 
ever 

greater inner tension, which - and this is one of the worst things - did not leave the 

courts did not remain unaffected. So two fronts have emerged, 

which present us with a choice: either Marxism in its purest form or the other side. 

side. You can't take the position and say: the other side 

will gradually prevail again. 

prevail again. Such an attitude 

means defeat [...]. We 

are facing the last election. It 

may turn out as it pleases, but 

relapse is no longer possible, even 

if the upcoming election does not 

decision. Either way, 

if the coming election does not 

does not decide, the decision must 

will have to be made in another way 

fall [...]. | have only one wish for the economy 

| have only one wish for the economy 

parallel with the internal reconstruction 

towards a calm future 

towards a peaceful future. The question of the creation of the 

Wehrmacht will not be decided in Geneva, but 

be decided in Germany 

will be decided when we have 

have achieved inner strength 

inner strength. There will be no inner peace 

until Marxism is finished. 

is finished. This is the decision that 

we must face, however difficult 

however difficult the struggle. "26 


Here are three points that stand out 

are striking: Firstly, the rejection of the 

The right flags in the works newspaper, October 

1935 

25 Ibid. 

26 IMT, Prozef gegen die Hauptkriegsverbrecher, Doc. D-203, quoted from Kuhn, p. 202f 
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Prisoners on their way to work at the IG Farben factory 

democracy (democracy would drive the state into communism), secondly the 

Secondly, the consideration of a coup if elections did not lead to the desired result, and 
Thirdly, the announcement of the rearmament of the Wehrmacht. The first and third points 
the first and third points: Reassurance against the spectre of 

Communism and rearmament. In any case, following his speech, Hitler 

speech, Hitler was given 3 million Reichsmarks27 for his election campaign - RM 
400,000 RM28 from the IG29 alone! Subsequently, some fascists (?) set fire to the Reichstag. 
Reichstag was set on fire by some fascists (?), this arson was blamed on the communists 
and they themselves were beaten up, arrested or murdered by the SA. 

These terrorist elections bring the NSDAP an increase of 6 million votes 

(288 seats = 44%, with the "Kampffront Schwarz-weif-rot" together 52%). 

Communists and Social Democrats are arrested. The way is paved: 

On March 24, the Enabling Act is passed by the Reichstag. 

6 Conclusion: The IG's contribution to the destruction of the Weimar Republic: 

Three important factors therefore appear to have contributed to persuading the leadership of the 
IG leadership to support the NSDAP: 

The Bruning government is not in a position to stimulate the economy through 

massive armaments policy (in the devastating world economic crisis from the 

view of industry, the 

only or quickest 

possibility), as this 

government, a minority 

government, tolerated by the 

tolerated by the Social Democrats 

by the Social Democrats. However, social democracy 

democracy, however, is not 

to support a pro-war 

pro-war policy. In order to 

such an armament 

policy, 

a new ally must therefore be 

ally must be found 

who, on the one hand 

willing to pursue such a policy and is also willing to cooperate with the conservative 
democratic forces. The only such force appears to be 


be the NSDAP. 

Another important factor is the growing opposition of the steel industry from the 

from the far right, which no longer saw its interests protected by Bruning's government. 

by Bruning's government. The influence of the IG on this government has become too great for 
the steel industry. 

become too great. In order to break this opposition, i.e. to realize the interests of the IG and also 
the 

steel industry in the government, Hitler's participation is unavoidable. 

was unavoidable. 


27 Sasuly, p. 91 

28 Sator, p. 34 

29 With Bosch's approval, although he was strongly opposed to Hitler's policies. 
After the elections on November 6, 1932 - in which the KPD made not insignificant 
gains, while the bourgeois bloc loses much of its support among voters, as does the NS party. 
voters, as did the NSDAP - it no longer seemed possible for the leading industrialists 
to maintain a conservative majority without the NSDAP. A 

change of government in favor of the SPD or even the KPD seemed to frighten the 
industrialists so afraid that, even if they cannot support Hitler's policies politically (cf. 
politically (cf. Bosch), they were more willing to give Hitler massive financial support 
than to stand idly by in the face of a feared change of government. 

In conclusion, it can be said that industry, in particular the IG (albeit 

late), were not insignificantly 

contributed significantly to Hitler's 

seizure of power 

seizure of power. It is worth considering 

whether it was not even 

this support of the 

industrialists was not 

involvement of the NSDAP (nomination 

nomination of Hitler as 

Reich Chancellor) 

made possible. This is 

in my opinion 

to accept! 

Auschwitz - shoes remain... 
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